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Annual Goals 
2006-2007 

 
The following are my annual goals for the 2006-2007 academic-year. Many of these are drawn 
from our strategic plan; some others are drawn from suggestions included in the Board’s most 
recent presidential evaluation.  
 
Following the organizational format provided by the Board of Trustees, this year I have placed 
my annual goals under eleven of the broad categories provided in the Presidential Evaluation 
Form.  In doing this, I have moved goals that could appear under headings in our strategic 
plan, the eleventh category in the evaluation form, to one of the first eleven corresponding 
categories included in the form adopted by the Board in June 2006.  When these goals appear 
under these eleven categories I have added a reference that points back to the corresponding 
key element in UNF’s strategic plan. I have also added notations indicating which of the 2006-
2007 goals correspond to recommendations made by the Board.  
 
The goals that continue to be listed under category twelve, implementing the University’s 
annual goals, provide additional measurements of our success in moving our strategic plan 
forward.  
 
(1) Creating an atmosphere of integrity, unity, civility, purpose and momentum within the 
University community 
 
 Over the course of the 2006-2007 year I will be working with faculty, staff and 

students to define the core values that serve as the foundation for our university. 
(Recommended by the Board.) 

 
 Under my direction the University will examine its vision and its current mission 

statement and determine if revisions to these statements are needed. (Recommended by 
the Board.) 

 
 Upon completion of the first two goals, I will bring our recommendations to the Board 

for its consideration.  
 
 I will work with our staff to develop additional mechanisms to articulate and 

disseminate our statements of values, vision, and mission to internal and external 
constituencies.  

 
 I will also be working work with the Board of Trustees to develop a more explicit 

ethics statement to be included in the Board’s Bylaws. 
 



(2) Communicating and working with the Board of Trustees 
 
 It is my intention to continue the email communication which I initiated at the end of 

this past year and which provides a discussion on issues coming before the Board. 
 
 It is also my intention to continue email and personal communication with the Board 

on issues as they arise between meetings. 
 
 
(3) Creating and executing a long-term strategic plan for the University 
 
 Refer to goals listed under categories 4 through 8 and 12 below.  
 

(4) Securing adequate resources for the University and representing the University within 
the SUS system 
 
 I will be working the Board of Governors and the State legislature to secure funding 

for 10,500 FTE for the 2007-2008 academic-year. (Pulled from Student Learning in the 
Strategic Plan.) 

 
 I will also be working with the Board of Governors and the State legislature to secure 

$21 million in PECO funding, including the dollars needed to purchase the AOL 
building. (Pulled from Fiscal Resources in the Strategic Plan.) 

 
 For this year, my goal is to raise $10 million in private donations for support of 

academic programs and other campus initiatives (Pulled from Fiscal Resources in the 
Strategic Plan.)  

 
 At the same time, I will be working to increase UNF’s endowment to $80 million by 

June 30, 2007 (Recommended by the Board and pulled from Fiscal Resources in the 
Strategic Plan). 

 
 As discussed with the Board, I will be working with Institutional Advancement in 

preparation for UNF’s next capital campaign, helping to set priorities for our academic 
and non-academic needs. (Recommended by the Board and pulled from Fiscal 
Resources in the Strategic Plan). 

 
 Given our strategic plan and our vision, mission, and values, we will develop explore 

what our funding needs will be for the year 2012 and what percentage of this funding 
is likely to come from State revenues, tuition, private donations, and other sources. 
Upon completion of this goal, we will bring our long range funding needs and plan to 
the Board.  

 



(5) Employing appropriate financial management 
 
 Under my direction, the University will seek to improve its already strong financial 

management by  
 increasing net dollars earned through our auxiliary services enterprises, allowing 

for additional funding available for campus initiatives, and  
 increasing its buying leverage by adopting industry standards in e-purchasing and 

consortium buying.  
(Pulled from Fiscal Resources in the Strategic Plan). 

 
 Academic Affairs will create greater transparency in its budgeting process by adopting 

the allocation process used by the University’s central administration.  
 
(6) Maintaining effective relationships with the faculty 

 
 I will utilize regular meetings with departmental chairs, coffees with faculty, and 

attendance at Faculty Association meetings as three mechanisms for continuing 
conversations with members of UNF’s faculty.   

 
 I will use ongoing and close collaboration with the Provost in setting UNF’s academic 

agenda. 
  
 Upon my recommendation, the University will provide funding for 22 new faculty 

positions in fall 2006 (Pulled from Quality Faculty in the Strategic Plan) 
 
 Upon my recommendation, the University will provide $1 million in additional 

funding to be used for recruiting new faculty positions beginning in fall 2007 (Pulled 
from Quality Faculty in the Strategic Plan) 

 
 Upon my recommendation, the University will provide funding for a 2% negotiated 

salary increase above the 3% across-the-board raise given by the State. (Pulled from 
Quality Faculty in the Strategic Plan) 

  
(7) Maintaining effective relationships with the students 

 
 As has been my practice, I will work closely with members of Student Government to 

ensure the University understands and responds to student needs.  
 
 In an effort to attract and retain quality students and to encourage enrollment from 

underserved populations, under my direction the University will set aside increased 
financial support for targeted groups of students.  These efforts include  
 Providing $500,000 of new recurring funding for merit scholarships 
 Providing $167,000 recurring funding for targeted SWOOP scholarships 
 Providing $154,000 of new funding for need-based scholarships 
 Providing $105,000 of new funding for graduate assistantships 



 Raising $378,605 for the First Generation Matching Gift Program for need-
based scholarships. 

(Pulled from Quality Students in the Strategic Plan) 
 
 At my request, we are implementing our plan for an active parents’ program. (Pulled 

from Student Life in the Strategic Plan) 
 
 Over the course of the year, we will move forward on adding facilities to support 

student services and student life 
 Design a model program for students with disabilities 
 Program and establish the design-build criteria for eastern ridge housing 
 Begin construction on a new student medical center and pharmacy  
 Complete the building program and design for our new student union 
 Develop the timeline and plan for Greek housing. (Recommended by the Board) 
 Increase on-campus food retail outlets for students 
(All of the above were pulled from Student Life in the Strategic Plan) 

(8) Continuing effective relationships with the community 
 
 It is my intention to continue providing leadership in formulating public policy at the 

community and State levels as it relates to higher education and the mission of the 
University of North Florida. (Recommended by the Board) 

 
 In concert with the above stated goal, I will host an on-campus event for our 

congressional delegation. (Pulled from Community Connections in the Strategic Plan) 
 
 I will host an on-campus event for our Stat representatives. (Pulled from Community 

Connections in the Strategic Plan) 
 
 I will continue to maintain and develop new relationships with regional and State 

political leaders. 
 
 In recognition of our need to reach out to specific communities in the region, I will 

work to hire a liaison for community outreach to minority students and related 
constituencies. (Recommended by the Board.) 

 
 In setting the agendas for Board workshops, we will conduct one workshop during 

which the Board and I, along with our staff, will discuss strategies for building stronger 
community connections. (Recommended by the Board.) 

 
 Under my direction, UNF will conduct an economic impact study detailing UNF’s 

economic contributions to the region. 
 
(9) Advancing academic quality in teaching, research and services 
 
 I will explore issues of quality teaching and research through dialogues at national 

conferences. (Recommended by the Board.) 



  We will travel to and meet with executive leaders at peer and aspirational institutions. 
(Recommended by the Board) 

 
 I will facilitate a discussion among Board members on the how UNF defines academic 

excellence and on the relationship between teaching, research and service in achieving 
this definition. (Recommended by the Board) 

 
 In our ongoing efforts to ensure the quality of student learning, the University will 

advance assessment of learning outcomes in general education and undergraduate and 
graduate majors.  (Pulled from Student Learning in the Strategic Plan) 

 
 The University will establish a center for community-based learning to advance 

initiatives designed to increase civic awareness and student engagement.  
(Recommended by the Board and pulled from Student Learning in the Strategic Plan.) 

 
 In support of faculty research,  

 we will provide $400,000 in startup funds for new hires in the sciences, 
engineering, and health; 

 we will provide $200,000 to support course releases allowing faculty with proven 
records to pursue their ongoing research agendas; 

 we will develop a course release program to kick start research programs for 
untenured faculty.  

(Pulled from Research in the Strategic Plan) 
 

(10) Ensuring quality presidential appointments 
 
 While circumstances may change, the only presidential appointment currently under 

consideration is the liaison for community outreach. It is my intent to hire an 
individual who will help provide greater visibility for the University and serve to build 
stronger connections with underserved populations.   

 
(11) Identifying and making difficult decisions 
 

I will report on these decisions as they arise throughout the year and/or in my annual self-
report. 

 
(12) Implementing the University’s annual goals under the Strategic Plan categories 
 
Below you will find a set of annual goals which further elaborate on our continuing 
implementation of the UNF strategic plan for the 2006-2007 academic year.  
 

A. Student Learning (For further detail see category 9 above) 
 

 Seek approval for two new doctoral programs – the Doctor of Physical Therapy 
and Doctor of Nursing Practice degrees 

 



 During the course of the year, the University will initiate development of a Quality 
Enhancement Plan.  This plan will focus on one element of our current 
instructional program. 
 

 Analyze progress toward degrees in order to facilitate academic success through 
effective advising 
 

 Review and restructure the Honors Program to enhance the academic quality and 
increase retention rate 

 
 Add an additional $200,000 to funding for Transformational Learning 

Opportunities  
 

 Revise the Transformational Learning Opportunities (TLOs) application and 
review process and incorporate an educational outcomes assessment strategy 
 

 Increase the breadth and depth of our undergraduate and graduate offerings by 
adding new degree programs identified through AA’s strategic planning process 
 

 Explore the need for distance education, focusing on the potential for an online 
degree program at the master’s level in the College of Education 

 
B. Flagship Programs 

 
 Add $400,000 to funding for flagship programs 

 
 Identify one additional flagship program 

 
 Consider how many flagship programs we will identify   

 
 Expand the responsibilities of the Flagship Committee to include assessment of the 

impact of each flagship program 
 
C. Research (For further detail see categories 4 and 9 above) 

 
 Increase federal funding for UNF projects  

 
 Increase summer research development stipends for faculty 

 
 Track faculty research productivity and compare this to the most recent three-year 

rolling average. 
 

 Consider the relationship between  specific research efforts and our achievement of 
our mission.  

 



D. Community Connections (For further detail see category 8 above)  
 

 Publish monthly calendar of events in major newspapers 
 
 Increase UNF’s media coverage 

 
 Increase small and minority business participation in procurement and contractual 

services 
   

E. Quality Students (For further detail see 7 above0 
 

 Develop a recruitment and retention protocol for increasing diversity among 
students 

 
 Recruit targeted students to UNF by utilizing Transformational Learning 

Opportunities, merit and need-based scholarship funds   
 
 Structure a Board workshop on opportunities for enhancing the quality and 

diversity of the UNF student body. (Recommended by the Board) 
 
F. Student Life (For further detail see category 7 above) 

 
 Increase opportunities for students to engage in meaningful out-of-class discussion 

through our membership in the American Democracy Project and our partnership 
with the New York Times 
 

 Establish and institutionalize an Undergraduate Studies Council through the 
Faculty Association 
 

 Establish a well-defined Department of Campus Ministry 
 
 Fully operationalize a student leadership institute 

 
G. Quality Faculty (For further detail see category 6 above) 

  
 Promote more faculty participation in the programming for the Office of Faculty 

Enhancement to broaden the discussion of teaching and learning on campus 
 

 Develop a recruitment protocol for increasing diversity among faculty 
 
 Attend conferences such as the McKnight Foundation to make contact with 

potential minority candidates 
 

 Form a Higher Education Study Group for the purpose of collective faculty reading 
and discussion on topics relevant to higher education 

 



H.  Quality Staff 
 

 Provide funding for a 2% merit salary increase for staff above the 3% across-the-
board increase funded by the State.  

  
Develop an expanded array of training opportunities for UNF staff members. 
(General Counsel, Environmental Health and Safety, and Professional Development 
and Training) 

 
 Continue the redesign of UNF’s employee classification system, allowing for 

greater flexibility and more appropriate position classifications and as a basis for 
better market analysis. 
 

 Continue to develop programs for internal advancement in individual units (i.e. 
Comptroller’s Office). 

   
I. Physical Plant/ Master Plan 

 
 Implement the FAMIS software as the consolidated maintenance management 

system for the University.  
 
 Implement disaster recovery plan for ERP 

 
 Review, update and implement a comprehensive landscape plan (The plan will 

include three major landscape installations: one at each entrance to the campus and 
one at the entrance to Building 10.) 
 

 Improve on-campus transportation by (a) building a road connecting the southern 
portion of the campus with the northern parking lots, and (b) implementing a new 
shuttle/on-campus transportation system 
 

 Complete the Social Sciences Building on time and on budget, complete move-in 
before the start of the semester in August 2006. 

 
 Program, design and build the new College of Education and Human Services 

building.   
 
 Program, design and build an addition to the Brooks College of Health for the 

School of Nursing 
 
 Increased use of LEED guidelines in new buildings and develop a plan for 

retrofitting existing buildings 
 

J. Fiscal Resources (For further detail see 4 and 5 above0 
 
 Increase the number and amount of support from alumni donors. 



   
K. Strategic Planning and Accountability (For further detail see category 1 above) 

 
 Recruit an associate provost for institutional effectiveness 

 
 Develop a meaningful process for the evaluation of academic leadership 


